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The Objectives

* To generate requests for Tesco Mobile simcards.
* To ensure that simcards dispatched, are actually activated by leads.

* Jo assess the performance of various different offers.



1he Process

* Run a branded lead generation creative (see below) on our data collection
websites such as http://www.freeprizedraws.ie.

* Ensure positive opt-ins/sim requests are sent to fulfilment house for
dispatch asap.

* Build tailored Email CRM program to encourage receipients of sims to
activate sim cards.
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CRM Process

The CRM process was designed to encourage activation of sim card with 4-5
emails over the initial 30 day period:

- 18t email — immediately after requesting sim
- 2" email — 21 days left to activate

- 39 email — 14 days left to activate

- 4 email — 7 days left to activate

- 5" email — 3 days left to activate
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& Double Credit every time you top up by €10, €20 or €30. This means that

when you top up by say €20, we’ll also add an extra €20 free credit to
your phone
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o Amazing International Call & Text rates, with rates as low as 2 cents
per minute
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Remember you can only avail of these great offers when you activate your new sim

card. Simply replace the existing sim card with your Tesco Mobile sim card in your
mobile phone and you are ready to go.

Regards,
Xyz

Click here to activate your sim.
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www.tescomobile.ie



The Results

e Activation rate before CRM process: 2% - 3%.
 Activation rate after CRM process complete: 9%.
* Therefore, the initial activation of sim cards increased by 6% - 7%.

* This can be improved by further interaction with sim card recipients and by
encouraging activators to actually top-up.



